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Abstract

The objectives of this research were to study (1) the demographics of members of the Bigfarm
Khaowong Glutinous Rice Project; (2) their rice production conditions; (3) costs and marketing of
Khaowong glutinous rice; (4) the farmers’ knowledge and opinion of the Bigfarm project in Khaowong
District, Kalasin Province; and (5) their rice production problems and suggestions.(6) strengths, weaknesses,
opportunities and threats of the Bigfarm Khaowong Glutinous Rice Project and approaches for developing
it. The study population was 228 farmers who participated in the Bigfarm Khaowong Glutinous Rice Project
in Khaowong District, Kalasin Province. Data were collected from the entire study population. Research
tools were an interview form and SWOT analysis. The results showed that (1) the majority of farmers were
female, mean age 55.54, and farmed on average 2.14 hectares of land. Most of the farmers used a walk
behind tractor to plow, till, and mud their paddy fields before transplanting. Most produced more than
450 kg per 1,600 m2. (3) Average production costs were 3,731.36 baht/1,600 m2 and average income was
5,129.47 baht/1,600 m2. (4) The farmers had the highest level of knowledge about the Bigfarm Project
agricultural extension model. They received information from extension officers. They strongly agreed
with using technology to reduce costs and increase yield. (5) The major knowledge problem faced by
farmers in the study was lack of knowledge about post-harvest processing. The major production
problems were with capital, labor, and machinery. The major marketing problems were drops in rice
prices and lack of marketing knowledge, as well as lack of support factors and drought. (6) SWOT analysis
revealed that the farmer groups were strong, most members had a good agricultural knowledge base, and
the committee members were strong. For opportunities, an integrated network provided support for
group operations, the groups had clearly marked test fields for learning, and their rice production area
was in a specific geographical location so they could get Gl standard for their product, which helped
provide the opportunity for selling the rice at a higher price. They also had opportunities for developing
the product as high quality rice. Recommendations are that training should be held to teach the farmers
about group process; members should strictly follow the rules; and officials should visit the big farm area
consistently and thoroughly. To develop the group, the farmers should take up precision agriculture;
should develop the quality of their product to sell as seed rice and processed products; they should

upgrade the management of the group; and they should develop it to be a cooperative in the future.

Keywords: Bigfarm agriculture project, Khaowong glutinous rice, Marketing, Production
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